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AISECT'S PREAMBLE
India's leading Social Enterprise, AISECT has been instrumental in 
delivering quality Education, Skill Development, Financial Inclusion and 
other ICT-based services that builds careers for students and brings about 
inclusive changes in the previously untapped semi-urban and rural areas of 
the country. Established in 1985, AISECT has been working towards 
bridging the skill and ICT gap between urban and rural India and creating 
local opportunities for the rural youth. Focused on creating an inclusive 
society, AISECT has been untiringly reaching out to the remotest corners of 
the country to empower people, generate employment for the youth and 
unfold entrepreneurial initiatives.
AISECT's determined efforts towards social development had been 
published earlier as series named “PEHEL”. These initiatives were:
1. MULTIPURPOSE ELECTRONICS AN D INFORMATION TECHNOLOGY 

CEN TRES Promoting I.T.  Entrepreneurship Employment and -
Maintenance in Rural Areas

2. INDIRA SUCHN A SHAKTI YOJN A – One of the Biggest Computer 
Education Projects in Schools in India   

3. INFORMATION TECHNOLOGY FOR WOMEN  - Empowering Women 
with Skills in Information Technology

4. SUCHNA MITRA – Making People Partners in E-Governance
5. I.T. YATRA – A Campaign for Taking Information Technology to People
6. AISECT PUBLICATIONS – Creating Contents in Indian Languages
7. EN TREPRENEURSHIP DEVELOPMENT PROGRAMS 
AISECT has been working towards its mission of delivering its services to 
every nook and corner of the country in the past years and is dedicated 
towards bringing a social change through its initiatives. AISECT will continue 
to publish these new initiatives in the ?eld of education, skill development 
and services by the name “SAMARTH”. 
AISECT is aligned to the Government of India's key Missions of Digital India, 
Skill India, Start Up Stand Up, Financial Inclusion, Women Empowerment 
and will continue to work towards developing a New India. AISECT is 
committed towards spreading its array of services to reach the unreached 
and will continue to deliver quality Education, Skill Development, Financial 
Inclusion and other ICT-based services.



India's  AISECT has been instrumental in delivering lead ing  Socia l En terp r ise,
quality  and other Educa t ion,  Sk il l  Developm en t,  Financia l Inclusion ICT-

based  serv ices that builds careers for students and brings about inclusive changes in 
the previously untapped semi-urban and rural areas of the country. Established in 1985, 

AISECT has been working towards b r idg ing  the sk il l  and  ICT gap  b etw een  
u rban  and  ru ra l Ind ia  a nd  crea ti ng  loca l oppo r tunit ies fo r  the ru ra l 

y ou th .  Focused on creating an inclusive society, AISECT has been untiringly reaching 
out to the remotest corners of the country to empower people,  generate employment for 

the youth and un fo ld  en trep reneu r ia l in it ia ti ves.

With a PAN-India presence of 20 ,000  Cen tres across 29  Sta tes and  3  Un ion  

Ter r ito r ies, 12  Sta te of ?ces and  28  Reg iona l of ?ces,  m ost  Adopting the 
self -susta inab l e, dem and -led  m ode l, the AISECT model re?ects the demand side 

of communities for various skills and services required in the unorganized sector. 
Having successfully set up Ind i a 's b ig gest en trep reneu r ia l d r iven  netw ork  a t  
the d istr ict  (475 ),  b lock  (150 0 ) and  Pancha ya t  (7 200 ) lev els, AISECT has 

g  w ith an annual income enera ted  m ore than 15 ,000  ru ra l entrep r eneurs
ranging from Rs. 2 lakh to 1  crore.   

Pioneer ing  the 'M u lt ipu rpose Cen tre' M odel, 
AISECT uti lized their existing Education & 
Training Centre infrastructure to offer 
numerous services including skill 
development, capacity building, 
information window, maintenance 
and repair,  sale of allied products 
and services, e-Governance 
through Common Service Centres 
(CSC), banking and insurance 
services,  etc. Initiating strategic 
innovations to reach out to i ts target 
audience which comprises primarily of 
semi-urban and rural masses, AISECT has 
initiated IT content creation in Hindi and other 
regional languages.

AISECT

PROJECTS & 
SKILL 

DEVELOPMENT

E-GOVERNANCE

FINANCIAL 
INCLUSION

UNIVRSITIES & 
INSTITUTIONS

TRAINING

ONLINE SERVICES
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PAN -India Presence:

29  States

3 Union Territories

475 Districts

1,500  Blocks

7,200 Panchayats

Of fices:

20,000  Centres

12 State Offices

28 Regional Offices

Connected w ith :

20 Lak h people trained

15,000  Rural 
entrepreneurs generated

11 Lak h recruitments

50 Lak h people 
empowered

AISECT
Network

TM
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Arunachal Pradesh

Hoogly

Mizoram

Telangana
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AISECT Target Segm ents

The Ind ia n Pyr am id and  i ts Dig i ta l  and Sk i l l Divide

Digi ta l &  Sk i l l Div ide
Par am eters

Techn ology
Int eg rat io n

A ccess
to  Connectiv it y

Ava i la b i l i ty  o f
Tra in ed  M an pow er

N atu re of Dem and

M ajor  Cit ies: 100

Distr icts: 6 00

Block s: 60 00

Pa nch ay at s:
2,5 0,0 00

Vi l lages: 7 ,00 ,00 0

I

II
Go o d Pow er
Tr a in e d  HR

Be tter  Co n ne ctiv i ty
Co nv er g en t Techn o lo g y

Ver t ica l  ICT Dem a nd s

Po o r Po w er
Un sk il l ed  HR

Un re l i ab le Con n ectiv i ty
N on  Co n ve r ge nt Tech no log y

Ho r izo nta l ICT Dem an d s
La n g u ag e a nd  Gen d e r Di vid e

AISECT Points of  In t er v ent ion

AISECT p r im a r i ly  w o rk s in  sev en  ver t ica ls.  In their endeavour to uplift and 
empower the rural and semi-urban masses, AISECT's unique value proposition has helped 
in the advancement of Educational Academies, Skill Development, Capacity Building 
Projects, Common Service Centres, Banking Services, Rural Job Placements and Higher 
Education Institutions.  

AISECT has been working in the ?eld of skill development and training for the past 31 
years and have reached the remotest corners of the country. It is a pioneer in imparting 
skill development courses in local language which explains its reach at the grassroots. 
AISECT's reach within the country is aptly showcased through a Demographic 
Pyramid whereby the penetration of AISECT's various activities is highest at the 
bottom.

 Sk i ll Developm ent a nd  
Vocat ional  Educat ion : 

With the evolution of AISECT by working in the ?eld of skill development some 
major learnings which differentiated it are as follows :

In  sum m ary  tr y ing  t o
Or ga nize the

Uno rga n ized  Sect o r

Creating an
‘Access Anywhere’ MO O Cs:

aisectonline.com 

Creating an innova tive onl ine
& of?ine Placement suppo rt
po rtal : Ro jgarmantra.com

Pioneering
‘Mul tipurpose IT Centre’

Model

Course Ma teria l crea tion
in Local Languages

Crea tion o f an
Entrepreneurial &  Demand

led  Model

Innovative Mobi lization
Campaigns

Forging Developmental
Linkages wi th ongo ing
Government Initi ati ves

Launching Ind ia�s ?rst
Community Rad io sta tion

by a University 

Introducing O nline Live
Lectures through Distance

Lea rning  Centres

Continuous addition of
Emerg ing Vocations

Integ rating Skill  Development
wi thin the Higher

Education Framework

AISECT’s Differentiat i ng Fa ctors and Learnings i n the ?eld  of  Sk ill Development
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 A ISECT – N SDC Par tnership:

AISECT joined hands with NSDC with the mission to skill around 1.3 million youth 
across rural and semi-urban India in 2012, in seven of the twenty-one priority 
sectors identi?ed by NSDC. The seven sectors identi?ed by AISECT for training the 
youth are IT and ITES, Electronics and Hardware, Banking and Financial Services, 
Teacher and Assessor Training, Textiles, O rganised Retail and Agri skills. These are 
the sectors which are estimated to have the highest contribution towards the 
requirement of skilled workforce in the country over next ten years. Under this 
partnership AISECT has also been af?liated with 12 Sector Skill Councils formed 
under NSDC.

 The main objectives of this partnership were : 

 To  ?rst in the ex pa nd  the sk il ling  a nd  tr ain ing  fa cilit i es of  A ISECT,
rural and backward regions of states such as Madhya Pradesh, Chhattisgarh, 
Jharkhand, Bihar, Rajasthan, Uttar Pradesh, Orissa, Maharashtra and Punjab 
and then expand across the country.

 To  program to improve the un derta k e m a ssiv e “Tr aining  of  Tra iners”
quality of skill training and to up skill the technology utilization of trainers in 
training.

 To set up by uti lize the nea rly  6,0 00  Com mo n Ser v ice Cent res (CSCs) 
AISECT at the Panchyat Level across Madhya Pradesh, Chhattisgarh & Punjab 
for skilling youth.

 To  and link  sk ill d ev elopm ent pr ogr am s w ith  u niv er sity  educa tion
to set up Vocational Academies or Skill Resource Centers within the two AISECT 
Universities.

 To sup por t the sk ill d ev elop ment tra ini ng p rog ra ms by  p rov id ing  
p lacem ent services both online and of?ine to the trained manpower.

 To  as the ex pa nd  an d d evelop  the AISECT Co nten t Cr ea tion  Center
backbone of the ongoing skill development efforts.



 Higher  Educa tion :
A pa th-br ea k er i n the ?eld  of ICT a nd  sk ill-ba sed edu ca tion  and  
tr ai nin g, AISECT has positively empowered millions of lives through their 
educational initiatives over the last 33 years. The Group has established several 
premier higher education institutions at locations which were in dire need of quality 
higher education institutions. In 2006, Dr. C. V. Ra ma n Un iv ersity, centra l 
India’s ?rst pr iv ate un iv ersity, Chha ttisg a rh was established in  and has 
empowered thousands of students with industry-oriented skills. Moreover, Ind ia's 
?rst sk il l-b ased  pr iv ate un iv ersity, Rab ind ra na th Tag ore Univ ersi ty , 
Bh op al strives to impart skill-based quality education and promote research driven 
advancement of knowledge for creating successful professionals. Established by the 
AISECT Group in 2010, it has carved a niche for itself in . This M ad hy a  Pr ad esh
needof imparing skil based higher education motivated to established AISECT 
Univ ersity, Jha rk han d  Dr. C. V. Ra ma n Un iv ersity, Biha r and Furthermore, 
SCOPE Gro up of Insti tution  (SCOPE College of Engineering and SCOPE 
College of Education) has been established in Bhopal. With strong industry linkages, 
AISECT's focus lies in the holistic learning and development of a student in order to 
ensure the  effective application of knowledge for a secure future.

Thus, AISECT has been contributing to the Skill India Mission through the following 
initiatives: 
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Online Educa tion :
Giving shape to AISECT's endeavor to support the Skill India and Sa rv a  Shik sha  
Ab hi y a n ai sectm o ocs.co m  w a s esta b li shed  a s In d ia 's  movements, 
la rg est fr ee onl ine op en  learn ing  platf orm .  AISECT in association with 
Ireland-based ALISON, offers inclusivity in education by giving students in the 
remotest corners of the country easy and free access to world-class course curriculum 
with over 2 00 0  f ree certi ?cat e/ d ipl om a cour ses a va ila ble in bot h 
Engl ish a nd Hindi . In a blended model students enrolled for an AISECT MOOC 
course will have the choice of studying at home or coming to the AISECT Centre to 
make use of the available facilities. 

AISECT has also launched a portal to empower students in the  'a isectonli ne.com ' 
remotest corners of the country with anywhere, anytime access to education.

AISECT has also initiated concentrated efforts in various B2C services such as mobile 
and DTH recharge, examination form download and submission, railway ticket 
booking, data entry operations etc., to make such services more accessible to the 
common man by integrating with government departments, private businesses and 
other organizations.

 A ISECT School  Ser v ices :

AISECT's rich experience in the education sector has led to the establishment of a 
series of educational ventures, Brainy  Br ain y  Bea r Activ ity  Club &  Pre-School , 
Bear Publications and multimedia school content for students from kindergarten to 
class 12 that provides cost-effective, interactive learning solution to children. th 

AISECT has successfully integrated itself in the pre-school segment by establishing 
Br ainy  Bea r Pr e-schoo l an d Activ ity  Club  cha in , aimed at providing ?rst-of-
its-kind affordable pre-schooling chain in tier 2 and 3 cities. It has also included other 
programs like, Mother Toddler Program and After School Program. AISECT' s pre-
schooling chain in the rural areas was initiated as Brainy Bear Prarambh. With over 
16 centres launched within 1 year, AISECT's Brainy Bear Pre-school and Activity Club 
chain has successfully enrolled more than 500 students in an attempt to provide 
affordable and quality early childhood education to students of semi-urban and rural 
India.



 Financia l Inclusion and 
e-Governa nce Serv ices :

Keeping in mind the urgent need for in the country, AISECT has Fin ancia l Inclu sion 
successfully established a Financial Inclusion model that has been synchronizing more 
and more services through the AISECT's Multi-purpose ICT enable centres in rural 
areas. AISECT has set up over  in association with 40 0 0 ba nk ing k i osk s 3 
na tion ali zed  ba nk s a nd  2  regiona l r ura l b an k s w ith 88  l ak h a cco unts 
op en ed  so  f ar a nd tra nsa ctions w or th Rs. 50 00  cro res,  initiated mobile 
ATM services, and started offering renewal premium collection services for reputed 
insurance companies. 

AISECT's prestigious Common Service Centre Project, under the Government of India, 
was a resonating success and led to the establishment of 2926 CSCs in Madhya 
Pradesh, 1487 in Chhattisgarh and 585 CSCs in Punjab. Apart from AISECT's core 
education, training & B2C services, these CSCs provided services under schemes like 
Jan Sunwai Kendra, Farmer Registration, PFRDA, MP Online, National Population 
Register, MNREGA, PAN Card as well as Suvidhaa Online. The AISECT' s CSCs in 
M.P, Chhattisgarh and Punjab also functioned as the permanent UID (Aadhar) Card 
Enrolment Centres. Recently AISECT has also established 300 E-Mitra Kiosks in 
Rajasthan which are prouiding government services to the citizens

Focused on bridging the demand and supply gap in the job market, AISECT has 
established India's biggest rural job portal,  Rojgarmantra.com is a Rojg ar  M a ntra .
one-of-a-kind job portal focused on providing relevant employment opportunities and 
related services to the job seekers while at the same time providing a medium for 
employers to recruit suitable skilled and semi killed manpower. With over 3 lakh job 
seekers already registered with the portal, Rojgar Mantra is poised to be the biggest 
rural job placement initiative of India.

 Placement :
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A true path-breaker in terms of its vision, reach and passion for spreading education, 
technical expertise, generating employment as well as revenue opportunities for the 
previously untapped semi-urban and rural areas of the country, AISECT has won 
numerous awards and recognitions at national as well as international platforms. 
Recognized as “the most sustainable and scalable form of IT penetration & 
popularization in India” by the World Bank-IIM (A) Joint Report, AISECT has been 
working towards bridging the skill and ICT gap between urban and rural India. It has 
also been recognized by UNDP for its innovative ICT based vocational training to 
youth in rural and semi-urban India. The organization has been a recipient of 
prestigious awards like the Schwab Foundation's Social Entrepreneur of the Year 
Award instituted by the World Economic Forum as well as the Ashoka Senior 
Fellowship for AISECT's Chairman & Managing Director Mr. Santosh Choubey, 
Indian Innovation Award, Manthan Award South Asia & Asia Paci?c, Skoch 
Corporate Leadership Award, NASSCOM I.T. Innovation Award, ASSOCHAM 
Excellence in Education Award, NASSCOM EMERGE 50 Leader Award, Golden 
Icon National e-Governance Award, TiE Lumis Partners Entrepreneurial Excellence 
Award, World Education Summit Award, Inc India 500 Award, Asian Forum i4d 
Award and Best Practice Recognition Award by the National Skill Development 
Corporation (NSDC).

 Aw a rd  &  Accola d es :

TiE Lumis Partners 
Entrepreneurial 

Excellence Awa rd  2009
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The N ationa l E-Governance
Plan  (N eGP)
The Government of India formulated the National E-Governance Plan with the 
vision of providing all government services in an integrated manner at the 
doorstep of the citizen, at an affordable cost. The N eGP initiatives consist of 27 
Central, State and Integrated Mission Mode Projects (MMPs) along with 8 other 
support components for rapid introduction of e-governance in the country. The 
NeGP envisioned a three pillar model for delivery of “web-enabled Anytime, 
Anywhere access” to information and services in rural India. These are :   I
Connectivity : State Wide Area Network (SWAN)  National Data Bank/ State II
Data Centre (SDC)  Common Services Centers (CSCs)III

The NeGP was an enormous step towards making the Government accessible to 
citizens, in ways that can not only save huge costs to the Government but also 
make it more transparent and ef?cient in its day-to-day interactions with the 
common man. To that effect, the role of Common Services Centers envisaged as 
the front-end delivery network for Government services assumedgreat 
signi?cance. 



The Com mon Serv ices Center
(CSC) Scheme
Common Services Centres were envisioned as the front-end delivery points for 
government, private and social sector services to rural citizens of India. The idea is 
to develop a platform that can enable Government, private and social sector 
organizations to integrate their social and commercial goals for the bene?t of rural 
populations in the remotest corners of the country through a combination of IT as 
well as Non-IT services. 

The aim of the scheme was not merely to roll out IT infrastructure but to build a 
network of 100,000+ rural businesses across India. To that effect, the CSC 
scheme was designed to create a value proposition for all stakeholders and 
alignment of their economic interests. 

The CSC Scheme was envisaged to be a bottom-up model for delivery of content, 
services, information and knowledge that can allow like-minded public and 
private enterprises - through a collaborative framework - to integrate their goals of 
pro?t as well as social objectives into a sustainable business model for achieving 
rapid socio-economic change in rural India.  

An ICT enabled CSC can:

 Provide citizen centric services of the State and Central Government in a 
convenient and ef?cient manner through the CSCs across rural India

 Enhance the accountability, transparency and responsiveness of the 
government to citizen's needs

 Provide ef?cient and cost effective methods of service delivery to departments 
and agencies

 Allow private and social sector to collaborate with the government to offer 
world-class services in rural India

 Train village level entrepreneurs in business and IT management skills

 Empower the rural citizen through information dissemination and
market linkages 

10
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The Structur e o f  the CSC Schem e 
The Service Centre Agency (SCA) is the prime driver of the CSC Scheme.  The 
CSC structure was envisaged as follows : 

 At the ?rst level would be the Village Level Entrepreneurs (VLEs). The SCA 
would manage a network of VLEs who in turn would manage the operational 
business of the CSC at the village level. The VLEs would report to the SCA.

 At the second level would be the Service Centre Agency (SCA). The SCA 
would be responsible for the overall pro?tability and sustainability of the CSC 
business.

 At the third level would be the agency designated by the State - the State 
Designated Agency (SDA) - to facilitate implementation as well as provide 
policy guidelines from time-to-time, Government to Citizen (G2C) services 
and disbursement of revenue support to the SCAs.

 In addition, the DIT has appointed a N ational Level Service Agency (NLSA) to 
support the SDA as well as the SCAs to enable the CSC business in the state.

The State Designa ted  A gency  (SDA) :  
The CSC Scheme was rolled out in the State through the SDA. The SDA played 
three major roles as follows:  

 Facilitator for policy, regulatory and other relevant changes with the State 
Government

 Facilitator for enabling E-Government services

 Enabler for infrastructure and other support to the SCA

Ser v ice Centr e A g ency  (SCA ) :  
The SCA is the prime driver of the CSC eco-system. The SCA would be the owner 
of CSC network in pre-de?ned areas of operations in the state. The SCA would 
undertake activities such as identifying the required applications and services, 
harnessing the state network, identifying and training the VLE, establishing the 
CSC (either directly or through the VLE), supplying, aggregating and updating 
content and services and so on. The SCA would be supported by the NLSA and 
the respective State Designated Agency (SDA) to implement the CSC Scheme 



V il la ge Entrepr eneur  (V LE):  
The VLE is the key to the success of the CSC operations. A good VLE would be the 
one who has good entrepreneurial skills, strong social commitment as well as 
respect within the community. The VLE would manage the CSC business at the 
ground level. Selection and proper training of the VLE would play a vital role in 
effective implementation of the CSCs.

N atio nal  Level Ser v ice A gency  (NLSA ):
A project of this scale poses signi?cant challenges of project management at the 
national level. Signi?cant economies of scale can be achieved in the 
identi?cation, customization and implementation of the physical and digital 
infrastructure required for the project. Further, many of the potential citizen-centric 
services would lend themselves to aggregation at the national level. To enable the 
state-speci?c implementation plans to bene?t from such economies of scale, 
aggregation of best practices, content providers, etc., Infrastructure Leasing & 
Financial Services Limited (IL&FS) was appointed as the National Level Service 
Agency (NLSA) by the DIT, GOI for facilitating the rollout process in a Public 
Private Partnership (PPP) format. 

Sp ecia l Pur pose Vehicle  (SPV) : 
A national level SPV was incorporated on 16th July'  09 under the Companies Act, 
1956, with the name “CSC E-Governance Services India Ltd”. The SPV undertook 
the day-to-day monitoring of the CSC Scheme on behalf of the Government of 
India. Key roles and responsibilities taken up by CSC SPV were: 

 Lay down operating and ?nancial guidelines within the CSC system

 Providing a framework for collaborative decision making process 

 Catalyzing and maintaining content aggregation on an on-going basis

 Build a common “Identity”, logo etc.

The SPV enables diverse stakeholders to work through common institutional and 
contractual frameworks, facilitate government outreach, monitor the outcomes 
being achieved by the CSCs, undertake capacity building, loop best practices, 
standardize design, content and processes into a replicable collaborative 
framework and so on. Thus the SPV has a speci?c business mandate to leverage 
the CSC network for socioeconomic development of the rural areas.
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AISECT In CSC Project
AISECT participated in the competitive bidding for CSC Project of Govt. of India 
and emerged as a leading SCA from Central India. AISECT had to set up 31 73 
CSCs in Madhya Pradesh 1487 in  Chhat tisgarh 585 CSCs in  ,  and 
Punjab . It has already achieved 100% rollout targets in all the three states (after 
discounting the dif?cult area CSCs in Chhattisgarh). The CSCs established by 
AISECT are delivering online educational services though AISECT educational 
programme. Financial Inclusion is another important area of intervention by 
AISECT CSCs with the support of leading nationalized banks like the State Bank 
of India and Bank of India in MP, Chhattisgarh & Punjab. In addition, these CSCs 
are also acting as hubs for delivering the various services of companies like 
MPOnline, Idea, Tata Sky, BSN L, Suvidhaa Online etc.

S.N o. Sta te Ta rg et o f  CSC Ach ievem ent by  A ISECT

M.P.

CHHATTISGARH

PUNJAB

TOTAL

3173

1487

585

5245

3413

1249

585

5247

1

2

3



Major  Activ it ies Conducted
Under  The Project
AISECT had initiated several activities to ensure smooth rollout of the project. 
The details of these activities are as under :

A project team was constituted and a state level of?ce was established at Bhopal 
to ensure effective and result oriented implementation of the project. For this 
purpose, AISECT appointed Regional Managers for 3 zones, District Managers 
and Marketing Executives for all ?fteen districts and Block Managers in all the 
Blocks. District level and Block level project of?ces were also opened since the 
very beginning of project. 

Cr eat io n of  Pro ject  Structu re 
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Hardw are
M a in tenance

Centre

Ser v ice
Act iva t ion

Group

Reg io n al  O f?ce

(Chh at arp u r )
Regional  M anager

Reg io n al  O f?ce

(Sa g a r )
Regional  M anager

Reg io n al  O f?ce

(Rew a )
Regional  M anager

Reg io n al  O f?ce

(Sha h do l)
Regional  M anager

Reg io n al  O f?ce

(Ch am ba l )
Regional  M anager

Di st r ict O f?ce

(Sa g a r )
Distr ict M anag er

Di st r ict O f?ce

(Da m o h)
Distr ict M anag er

Di st r ict O f?ce

(Tik a m g a rh)
Distr ict M anag er

Di st r ict O f?ce

(Pa n na )
Distr ict M anag er

Di st r ict O f?ce

(Chh at arp u r )
Distr ict M anag er

Blo ck  1
BM  (1)

Blo ck  2
BM  (2)

Blo ck  3
BM  (3)

Blo ck  4
BM  (4)

V LE 1 V LE 2 V LE 3 VLE N

Cr ea tio n of  Publ icity  M a ter ia l
AISECT prepared a detailed plan for Publicity & Advertisement and inserted 
advertisements in electronic and print media highlighting salient features of the 
project. The handbills, hoardings, wall paintings banners and ?exes were also 
used to popularize the project. 

Pro ject Of ?ce Bhopa l
Pro ject Di rect or  Pro ject M ana ger



Select ion OF V LEs
AISECT selected potential Village level Entrepreneurs 
in the selected Panchayats with the assistance of its 
project team. The selection process was so devised 
that different sections of the society i.e. Women, 
Schedule caste & Schedule tribes and Backward 
classes were duly represented in the selection. This 
process gave desired impetus to selection of VLEs 
and all sections of the society were able to join the 
project.
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VLE Tr a in ing  &  Cap acity  Bui ld ing
AISECT arranged for the proper training of all the VLEs by organizing training 
program at State, District and Block level. AISECT designed a detailed training 
manual and guidelines for conducting the training program effectively. The 
training schedule was divided into T1 to T6 levels. Audio-Video CD of the training 
program was also prepared.

The 6  types of VLE tra in ing are as fo llow s:

T 1  - VLE Orientation Training

T 2  - EDP Training

T 3  - Technical Training of VLEs

T 4  - Training on B2C Services

T 5  - Training on G2C Services

T 6 - Training on Online Services

Pro vision  o f  Su ita ble Ha rd w a re and  So f tw ar e
AISECT ensured that standard hardware as per speci?cations given in RFP is 
provided at each CSC. In the process, AISECT negotiated with all major 
Hardware and Software Companies in a bid to ensure that standard hardware 
and software at competitive prices is supplied to our CSCs. The table hereunder 
gives the details of the minimum standard hardware available at each CSC.

S.N o. Descr i p tion Q ty.

1

2

3

COMPUTER – HCL Intel Core 2 Duo 1.8 GHz, 800MHz FSB 2 MB L2 
Cache, Intel Q963 Express Chipset, 1  GB DDR SD RAM, 160 GB HDD 
SATA, 52X DVD Combo, Onboard Graphics, Onboard Sound, Onboard 
Integrated 10/ 100Mbps NIC Card, 1 Serial, 1 Parallel, 6 USB 2.0, 2  
PS/ 2 Ports, USB or PS/ 2 Standard Keyboard, Optical 2  Button Scroll 
Mouse, & Pad, 17” TFT Color Moni tor

Software – Microsoft W indows Starter Pack for Desktop, MS W indows 
Vista upgrade For Desktop, MS Of?ce Standard 2007

UPS 1000 VA - RXL

HP  Laser Printer MFD M – 1120 – Print, Copy, Scan4

1 or  2

1 or  2

1

1



Br a nding OF CSC
A standard design was prescribed for each CSC so that every CSC is presented in 
a standardized manner as far as placement of hardware and arrangement of 
displays is concerned.

Developm ent of  CSC W eb site
AISECT Web Group designed a comprehensive website specialy for the AISECT 
CSC Project “ ”. The website provides the overview of the w w w .aisectcsc.com
project, its objectives, services, VLEs, success stories and govt. initiatives. 

18
T M



19
T M

Esta bl ishm en t o f  Help Desk

To ensure better coordination and to avoid communication gap AISECT created a 
Help Desk at its Head Of?ce at Bhopal. This Help Desk ensured troubleshooting of 
the VLEs in a time bound manner and to create a congenial atmosphere.  AISECT 
has appointed service coordinators who motivate the VLE to take up various 
services and also help the VLEs to solve their technical problems to effectively and 
smoothly running of the services.

Revenue Su pp or t Distr ib ution
AISECT has ensured that the CSCs are provided with the Revenue Support every 
month and thus ful?lled the stipulation of Master Service Agreement (MSA). 
AISECT has so far distributed Revenue Support aggregating to Rs 684 Lakhs to the 
VLEs.

Bo uquet o f  Ser v ices 
AISECT has provided to its CSCs a bouquet of various online and of?ine services 
which includes educational services, ?nancial inclusion, online B2C services, 
telecom and insurance services.

Based on the AISECT realized that ex perience of  Rura l  ICT in terventions, 
there must be Services to ensure  of CSCs and hence minimum susta inabil ity
CORE SERVICES were provided to all CSC. In addition, the opportunities were 
also provided to VLEs to constantly through ra ise incom e AUXILIARY 
SERVICES.



Ser v ices Prov ided  b y  A ISECT 
CORE SERVICES: The essential and popular services at AISECT CSCs.

a. Online Services -  Through MPOnline and AISECTonline

b. AISECT Courses (Educational)

 • AISECT COURSES 

 • AISECT - NSDC partnership program.

 • CVRU Courses

c. Financial Inclusion Services (BC & BF)- SBI and Bank of India

d. UID Services

e. Selected B2C - About 25 B2C services are delivered at AISECT CSCs. Some of 
the prominent B2C services are as follows:

B2C SERVICES AT AISECT CSCs:

Photocop y

DTP w ork

Com puter ized accounti ng

Digi tal Photography

In ternet &  Em ail

Screen Pr intin g

Aud io Video Ti tl ing

Job  W ork

Mo bile related service

AUXILIA RY SERVICES: The secondary and need based services at AISECT CSCs 

a. Life & General Insurance Products (LIC, SBI Life, United India Insurance)

b. PAN Card

c. PFRDA

d. Telecom Services – IDEA & AIRTEL Mobile 

e. Entertainment (DTH Services)  

Suvidhaa Online Utility Services - IRCTC Booking, Telecom Booking, Premium 
Payments etc

 AISECT CSCs provided various services under e-district Project in Sagar 
District.

 AISECT CSCs also undertook the work of data entry in national population 
register

 At present AISECT CSCs are involved in UID enrollment & AADHAR 
GEN ERATION.
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A tra in ing manual on various services of fered by  AISECT has a lso 
been prepared 

Innovative Ideas Imp lem ented
IT Yatr a
AISECT prepared a Mobile Van duly ?tted with computers and other equipment. 
This Mobile Van has been extensively used to popularize the project in the far 
?ung areas of the state. Our VLEs and the public in general have been immensely 
bene?tted with this novel idea and have taken keen interest in the programs and 
displays organized through the Mobile Van. 



A udio V id eo M a ter ia l  Fo r CSC Pr o ject
An Audio CD containing songs for CSCs and a training ?lm to facilitate training at 
District level was made at AISECT Studio and given to all VLEs and District 
Managers respectively which was extensively used by our VLEs. 

M onth ly  New s Letter  “CSC KHA BA R”
Most of the CSCs keep exploring various business avenues around the rural 
communities they are catering. To share the success stories among other VLEs and 
update them about the progress of entire project, AISECT CSC Project unit 
publishes a CSC N ews Bulletin entitled “CSC Khabar”. It is an appraisal of the 
monthly progress made in the project. The CSC Khabar is posted to all VLEs of 
AISECT, State Govt., Central Govt., the CSC N odal of?cers, MCIT, N LSA and 
SCAs for apprising them about the project and its progress.
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M a ssive Survey s of  CSCs 
AISECT conducted two massive surveys of CSCs. During surveys detailed 
information was collected on various points like hardware, connectivity, services 
delivered through CSCs etc. The surveyors during the course of survey informed 
VLEs about the various services offered by AISECT, its income potentials and 
motivated the VLEs to start these services at their CSCs. 

Distr ict/ Blo ck  an d Pa nch a y a t Lev el Con v entions
AISECT also organized conventions at District, Block and Panchayat level 
ensuring active participation of VLEs, general public and various of?cials of local 
administration. Apart from this, AISECT in collaboration with MPSEDC organized 
CSC conventions in all the ?fteen Districts of 3 zones and District collectors, senior 
of?cers of MPSEDC, Regional /  District level administrative of?cials and our 
Project Team actively participated in all these conventions. 

VLE Training at Damoh, Madhya Pradesh State Level VLE Convention



Ca se Studies on
Successfu l VLEs

AISECT has published a book on 
successful VLEs selected on the basis 
of available infrastructure, services 
rendered and income derived. 
AISECT has published this book to 
recognize the per formance of 
excellent VLEs and to motivate others 
to put up abetter performance. 
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Ca m pa ig n For Insta lla t ion of  OM T
In compliance with the directives of the Govt. of India, AISECT rigorously 
launched a campaign to ensure that OMT is installed at every CSC. AISECT also 
monitors the up time on OMT and our ?eld staff also visits CSCs from time to time. 
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Centr e for  E-g over na nce 
AISECT has established a Centre for E-Governance at its Head Of?ce at Bhopal. 
The Centre for E-Governance demonstrates the technologies and various services 
from all over the country suitable for dissemination in rural areas. The Centre for 
E-Governance is ?tted with the latest computers and other equipment to 
demonstrate various services to VLEs. In addition to this a SOLAR powered 
computer is also installed at the centre.

A special purpose vehicle  was formed in 2009 for the named CSC-SPV
purpose of monitoring the CSC Project. The key roles of CSC-SPV were:

 Lay down operating and ?nancial guidelines within the CSC system
 Providing a framework for collaborative decision making process
 Catalyzing and maintaining content aggregation on an on-going basis
 Build a common “Identify”, logo etc.

AISECT is one of the selected SCAs w hich is the board mem ber  of 
SPV.

Aw a rd s to  VLEs for  M o tivat ion
AISECT provides awards under different categories to the successful VLEs. The 
awards are given for different services based up on the various parameters like: 
Commission earned, transactions made and presence on OMT etc.

Our VLE’s were also awarded by the govrnment of MP for best performance 
across the state.
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SUCCESS STORY

Shri Ram Kishore Yadav was working as a compounder in a private Hospital at a salary of 
Rs.2500/ - per month before joining AISECT in January 2011 by setting up a Common 
Service Centre in village Kesla (Hoshangabad M.P.). He was a successful CSC owner but 
wanted to diversify his services. Soon Kiosk banking services were started at the location to 
serve rural Adivasi population of the area. Around 11500 new customers were enrolled 
at the Kiosk and on an average 150 to 200  customers visit the kiosk for their banking 
needs from 8 am to 8 pm every day. 

Shri Ram Kishore Yadav is earning commission of  20000-25000 per month by providing `
banking and CSC services in the area and has provided employment to 4 unemployed 
youths of the village. This has enhanced his creditworthiness in the area and now Shri Yadav 
commands respect from the population of his village and nearby vi llages.

Shri  Ram Kishore Yadav
Village Kesla (Hoshangabad M.P.)

Mandvi  Sahu
Village Chandra (Tikamgarh, M.P.)

Ms. Mandavi  Shahu age 29 years was an unemployed Graduate. She is a resident of 
vi llage Chandera, which is a part of Block Jatara in the district of Tiakmgarh .This village 
and block, comes under the backward category of Bundelkhand.  The literacy percentage 
of block is very less. The block / district did not have any industry .The livelihood of the 
people is based on agriculture only. As an eldest child, and her father not having any 
major source of income, she had to look after the educational requirement of her two 
younger brothers. She started AISECT CSC with the motive to earn on her own and 
support her family ?nancially. Later she came to know about the activity of AISECT 
Financial Inclusion and Kiosk Banking services. As she was already working with AISECT 
and had people's faith in her, she was able to open 3050  accounts and as on date has 
deposits of  25.76  Lacs in these accounts. Her constant efforts for the ?nancial literacy `
among the people especially women yielded  good results. She was also able to convince 
people to opt for “Pradhan Mantri jIvan Joyti Yojna “and” Pradhan Mantri Surksha Bima 
Yojna”. She also extended the support to educate people about use of ”Rupay Debit Cards 
�with its bene?ts.
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SUCCESS STORY

Kamlesh Kumar Jhali is located in Kondagaon district which predominantly is a backward 
and Naxelite area. This area was totally devoid of government and Banking facili ties and 
has a very poor internet connectivity.  He started his CSC to provide G2C & B2C Services 
at the doorstep of the citizens. Later State Bank of India in collaboration with AISECT 
indenti?ed the vi llage to provide kiosk banking facilities at the location and selected Shri 
Kamlesh Kumar Jhali as a Customer Service provider. Shri Kamlesh Kumar Jhali is now a 
self employed young man and fully motivated to serve the population by providing them 
government and banking facili ties at their door step.

The Kiosk was started in July 2013 and he opened more than 5000  accounts till date and 
earning BC Commission of  20,000 to Rs.25 ,000 per month. ̀

The Kiosk serves the population of 10 to 12 nearby villages. Several camps were 
organized under PMJDY and State Bank of India distributed Rupey debit cards customers.

Kam lesh Kum ar Jhal i
Baniyagaon (Kondagaon, CG)  

I Mamta Vastrakar a VLE of vi llage Durg Kondal which is in the District Kanker of 
Chhattisgarh,  resided in a N axal affected area and wanted to start something of her own. 
She was got to know about AISECT CSC and opened one in her vi llage to serve the 
natives. After a few years she wanted to diversify the services and therefore opened SBI-
banking kiosk in the area. This is a tribal area and also affected with the Naxal activity the 
awareness about the banking services among the people is very low.

As on date she has 4000 accounts and earns BC Commission of  20,000 to Rs. 25,000  ̀
per month by providing CSC and banking services and,  also supports the branch to 
source the insurance business. She has also mobil ized over 100 cases of Pradhan Mantri 
Jivan Jyoti  Bima Yojna  and also uploaded over 200 cases of Pradhan  Mantri Surksha 
Bima Yojna. 

Mrs. Mam ta Vast rak ar
Village Durg Kondal (Kanker, C.G.)
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Photo Gallery

Distr ict Level CSC Centre Opening at M P

VLE’s of CSC attending a TOT session

CSC Centre in panchayat Level

TOT session for CSC VLE’s

CSC Banking Kiosk, Bhopal

IT yatra being flagged at AISECT HO BhopalPamphlet distr ibution for CSC awareness camp

TOT session for CSC VLE’s
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District Level  VLE Convention Gramin Choice Centre, Chhattisgarh

Students in CSC Centre

CSC Centre at panchayat Level

IT Yatras in Punjab for  awareness generation of CSC Project

CSC Campaign at Common Wealth Express

The TOT training sessions at AISECT H.O., Bhopal

IT Yatra closing at AISECT H.O., Bhopal

Account opening at CSC Banking Kiosk Centre

Photo Gallery
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District Level VLE Convention Gramin Choice Centre, Chhattisgarh

AISECT HO Team running IT Yatra IT Van used during

VLE convention at District levelAISECT CSC Centre at Block level

VLE Convention

VLE Convention at M orena CSC VLE’s at VLE Convention

Photo Gallery
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Media Coverage
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