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AISECT'S PREAMBLE

India's leading Social Enterprise, AISECT has been instrumental in
delivering quality Education, Skill Development, Financial Inclusion and
other ICT-based services that builds careers for students and brings about
inclusive changes in the previously untapped semi-urban and rural areas of
the country. Established in 1985, AISECT has been working towards
bridging the skill and ICT gap between urban and rural India and creating
local opportunities for the rural youth. Focused on creating an inclusive
society, AISECT has been untiringly reaching out to the remotest corners of
the country to empower people, generate employment for the youth and
unfold entrepreneurial initiatives.

AISECT's determined efforts towards social development had been
published earlier as series named “PEHEL”. These initiatives were:

1. MULTIPURPOSE ELECTRONICS AND INFORMATION TECHNOLOGY
CENTRES-Promoting |.T. Entrepreneurship Employment and
Maintenance in Rural Areas

2. INDIRA SUCHNA SHAKTI YOJNA - One of the Biggest Computer

Education Projects in Schools in India

3. INFORMATION TECHNOLOGY FOR WOMEN - Empowering Women
with Skills in Information Technology

SUCHNA MITRA — Making People Partners in E-Governance

|.T. YATRA — A Campaign for Taking Information Technology to People
AISECT PUBLICATIONS - Creating Contents in Indian Languages
ENTREPRENEURSHIP DEVELOPMENT PROGRAMS

AISECT has been working towards its mission of delivering its services to
every nook and corner of the country in the past years and is dedicated
towards bringing a social change through its initiatives. AISECT will continue

to publish these new initiatives in the field of education, skill development
and services by the name “SAMARTH".

AISECT is aligned to the Government of India's key Missions of Digital India,
Skill India, Start Up Stand Up, Financial Inclusion, Women Empowerment
and will continue to work towards developing a New India. AISECT is
committed towards spreading its array of services to reach the unreached
and will continue to deliver quality Education, Skill Development, Financial
Inclusion and other ICT-based services.
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ABOUT AISECT

India's leading Social Enterprise, AISECT has been instrumental in delivering
quality Education, Skill Development, Financial Inclusion and other ICT-
based services that builds careers for students and brings about inclusive changes in
the previously untapped semi-urban and rural areas of the country. Established in
1985, AISECT has been working towards bridging the skill and ICT gap
between urban and rural India and creating local opportunities for the
rural youth. Focused on creating an inclusive society, AISECT has been untiringly
reaching out fo the remotest corners of the country to empower people, generate

employment for the youth and unfold entrepreneurial initiatives.

With a PAN-India presence of 20,000 Centres across 29 States and 3 Union
Territories, 12 State offices and 28 Regional offices, Adopting the most
self-sustainable, demand-led model, the AISECT model reflects the demand

side of communities for various skills and services required in the unorganized sector.

Having successfully set up India's biggest entrepreneurial driven network at

the district (475), block (1500) and Panchayat (7200) levels, AISECT has
generated more than 15,000 rural entrepreneurs with an annual income

ranging from Rs. 2 lakh to 1 crore.

Pioneering the 'Multipurpose Centre' Model,
AISECT utilized their existing Education &
Training Centre infrastructure to offer

numer: rvices including skill RRCIESTRE
umerous services including ski TRAINING SKILL
development, capacity building, DEVELOPMENT

information window, maintenance

and repair, sale of allied products

and services, e-Governance UNIVRSITIES &
, E-GOVERNANCE
through Common Service Centres INSTITUTIONS
(CSC), banking and insurance

services, efc. Initiating strategic

innovations to reach out to its target
. _ . arg ONLINE SERVICES FLELIELL,

audience which comprises primarily of INCLUSION

semi-urban and rural masses, AISECT has

initiated IT content creation in Hindi and other

regional languages.
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AISECT primarily works in seven verticals. In their endeavour to uplift and
empower the rural and semi-urban masses, AISECT's unique value proposition has
helped in the advancement of Educational Academies, Skill Development, Capacity
Building Projects, Common Service Centres, Banking Services, Rural Job Placements

and Higher Education Institutions.
® Skill Development and
A Vocational Education :

AISECT has been working in the field of skill development and training for the past 31
years and have reached the remotest corners of the country. It is a pioneer in imparting
skill development courses in local language which explains its reach at the grassroots.
AISECT's reach within the country is aptly showcased through a Demographic

Pyramid whereby the penetration of AISECT's various activities is highest at the
bottom.

AISECT Target Segments

" Digital & Skill Divide '
: Parameters :

Maijor Cities: 100 @

Good Power

Technology
Trained HR

: Integration :
Better Connectivity FE .

Convergent Technology e
Vertical ICT Demands Access

AISECT Points of Intervention B
Panchayats: e
2,50,000 Poor Power 3 Availability of
Unskilled HR : Trained Manpower
Villages: 7,00,000 Unreliable Connectivity

Non Convergent Technology
Horizontal ICT Demands

Language and Gender Divide

The Indian Pyramid and its Digital and Skill Divide

With the evolution of AISECT by working in the field of skill development some
major learnings which differentiated it are as follows :

AISECT's Differentiating Factors and Learnings in the field of Skill Development

Mol Ploneenl;gc o Course Material creation o Crechc.mlc;f(cllan g Innovative Mobilization
ultipurpose IT Centre in Local Lanauades ntrepreneurial & Deman Campaians
Model 9499 led Model Peig
Forging Developmental Creating an Creaiir'lg an innovative online Integrating Skill Development
Linkages with ongoing 'Access Anywhere’ MOOCs: & offline Pl'ucement Sujjpi within the Higher
Government Initiatives aisectonline.com portal: Rojgarmantra.com Education Framework
Lounchl.ng Indl'a s flr?f Introducing Onlln'e Live Confinuous addition of
Community Radio station Lectures through Distance B Vel
by a University Learning Centres




@ﬁ? & AISECT - NSDC Partnership:

AISECT joined hands with NSDC with the mission to skill around 1.3 million youth
across rural and semi-urban India in 2012, in seven of the twenty-one priority
sectors identified by NSDC. The seven sectors identified by AISECT for training the
youth are IT and ITES, Electronics and Hardware, Banking and Financial Services,
Teacher and Assessor Training, Textiles, Organised Retail and Agri skills. These are
the sectors which are estimated to have the highest contribution towards the
requirement of skilled workforce in the country over next ten years. Under this
partnership AISECT has also been affiliated with 12 Sector Skill Councils formed
under NSDC.

The main objectives of this partnership were :

* To expand the skilling and training facilities of AISECT, first in the
rural and backward regions of states such as Madhya Pradesh, Chhattisgarh,
Jharkhand, Bihar, Rajasthan, Uttar Pradesh, Orissa, Maharashtra and Punjab
and then expand across the country.

* To undertake massive “Training of Trainers” program fo improve the
quality of skill training and to up skill the technology utilization of trainers in
training.

* To utilize the nearly 6,000 Common Service Centres (CSCs) set up by
AISECT at the Panchyat Level across Madhya Pradesh, Chhattisgarh & Punjab
for skilling youth.

* To link skill development programs with university education and
to set up Vocational Academies or Skill Resource Centers within the two AISECT
Universities.

* To support the skill development training programs by providing
placement services both online and offline to the trained manpower.

* To expand and develop the AISECT Content Creation Center as the
backbone of the ongoing skill development efforts.

4 *C AISECT




Thus, AISECT has been contributing to the Skill India Mission through the following

initiatives :
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- Higher Education :

A path-breaker in the field of ICT and skill-based education and training,
AISECT has positively empowered millions of lives through their educational initiatives
over the last 33 years. The Group has established several premier higher education
institutions at locations which were in dire need of quality higher education institutions. In
2006, Dr. C.V. Raman University, central India's first private university,
was established in Chhattisgarh and has empowered thousands of students with
industry-oriented skills. Moreover, India's first skill-based private university,
Rabindranath Tagore University, Bhopal strives to impart skillbased quality
education and promote research driven advancement of knowledge for creating
successful professionals. Established by the AISECT Group in 2010, it has carved a
niche for itself in Madhya Pradesh. This need of imparting skill based higher education
motivated to established AISECT University, Hazaribag Jharkhand and Dr. C.
V. Raman University, Vaishali, Bihar Furthermore, SCOPE Group of
Institutes (SCOPE College of Engineering and SCOPE College of Education) has been
established in Bhopal. With strong industry linkages, AISECT's focus lies in the holistic
learning and development of a student in order fo ensure the effective application of
knowledge for a secure future.




AISECT School Services :

AISECT's rich experience in the education sector has led to the establishment of a
series of educational ventures, Brainy Bear Activity Club & Pre-School, Brainy
Bear Publications and multimedia school content for students from kindergarten to
class 12"that provides cost-effective, interactive learning solution to children.

AISECT has successfully integrated itself in the pre-school segment by establishing
Brainy Bear Pre-school and Activity Club chain, aimed at providing first-of-
itskind affordable pre-schooling chain in tier 2 and 3 cities. It has also included other
programs like, Mother Toddler Program and After School Program. AISECT's pre-
schooling chain in the rural areas was initiated as Brainy Bear Prarambh. With over
16 centres launched within 1 year, AISECT's Brainy Bear Pre-school and Activity Club
chain has successfully enrolled more than 500 students in an attempt to provide
affordable and quality early childhood education to students of semi-urban and rural
India.

ﬁ Online Education :

Giving shape to AISECT's endeavor to support the Skill India and Sarva Shiksha
Abhiyan movements, aisectmoocs.com was established as India's
largest free online open learning platform. AISECT in association with
Ireland-based ALISON, offers inclusivity in education by giving students in the
remotest corners of the country easy and free access to world-class course curriculum
with over 2000 free certificate/diploma courses available in both
English and Hindi. In a blended model students enrolled for an AISECT MOOC
course will have the choice of studying at home or coming to the AISECT Centre to
make use of the available facilities.

AISECT has also launched a portal 'aisectonline.com' to empower students in the
remotest corners of the country with anywhere, anytime access to education.

AISECT has also initiated concentrated efforts in various B2C services such as mobile
and DTH recharge, examination form download and submission, railway ticket
booking, data entry operations efc., to make such services more accessible to the
common man by integrating with government departments, private businesses and
other organizations.

*C AISECT
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/ Financial Inclusion and
N\

e-Governance Services :

Keeping in mind the urgent need for Financial Inclusion in the country, AISECT has
successfully established a Financial Inclusion model that has been synchronizing more
and more services through the AISECT's Multi-purpose ICT enable centres in rural
areas. AISECT has set up over 4000 banking kiosks in association with 3
nationalized banks and 2 regional rural banks with 88 lakh accounts
opened so far and transactions worth Rs. 5000 crores, initiated mobile
ATM services, and started offering renewal premium collection services for reputed

insurance companies.

AISECT's prestigious Common Service Centre Project, under the Government of
India, was a resonating success and led to the establishment of 2926 CSCs in
Madhya Pradesh, 1487 in Chhattisgarh and 585 CSCs in Punjab. Apart from
AISECT's core education, training & B2C services, these CSCs provided services
under schemes like Jan Sunwai Kendra, Farmer Registration, PFRDA, MP Online,
National Population Register, MNREGA, PAN Card as well as Suvidhaa Online. The
AISECT's CSCs in M.P, Chhattisgarh and Punjab also functioned as the permanent
UID (Aadhar) Card Enrolment Centres. Recently AISECT has also established 300 E-
Mitra Kiosks in Rajasthan which are prouiding government services to the citizens

"’ Placement :

Focused on bridging the demand and supply gap in the job market, AISECT has
established India's biggest rural job portal, Rojgar Mantra. Rojgarmantra.comisa
one-of-a-kind job portal focused on providing relevant employment opportunities and
related services to the job seekers while at the same time providing a medium for
employers to recruit suitable skilled and semi killed manpower. With over 3 lakh job
seekers already registered with the portal, Rojgar Mantra is poised to be the biggest
rural job placement initiative of India.




(!) Award & Accolades :

A true path-breaker in terms of its vision, reach and passion for spreading education,
technical expertise, generating employment as well as revenue opportunities for the
previously untapped semi-urban and rural areas of the country, AISECT has won
numerous awards and recognitions at national as well as international platforms.
Recognized as “the most sustainable and scalable form of IT penetration &
popularization in India” by the World Bank-IM (A) Joint Report, AISECT has been
working towards bridging the skill and ICT gap between urban and rural India. It has
also been recognized by UNDP for its innovative ICT based vocational training to
youth in rural and semi-urban India. The organization has been a recipient of
prestigious awards like the Schwab Foundation's Social Entrepreneur of the Year
Award instituted by the World Economic Forum as well as the Ashoka Senior
Fellowship for AISECT's Chairman & Managing Director Mr. Santosh Choubey,
Indian Innovation Award, Manthan Award South Asia & Asia Pacific, Skoch
Corporate Leadership Award, NASSCOM |.T. Innovation Award, ASSOCHAM
Excellence in Education Award, NASSCOM EMERGE 50 Leader Award, Golden
Icon National e-Governance Award, TiE Lumis Partners Entrepreneurial Excellence
Award, World Education Summit Award, Inc India 500 Award, Asian Forum i4d
Award and Best Practice Recognition Award by the National Skill Development

Corporation (NSDC).
e g :A- N
=
e | S
TiE Lumis Partners Social Ent
eGov India Entrepreneurial Indian Innovation octa) Entrepreneur Shiksha Ratna
Award 2011 Excellence Award 2009 Award 2005 of the Year Award 2010 Award 2012
= . -
<] A,
Financial Inclusion 27th amongst the
Skoch Corporate Golden Icon National & Payment Systems Bihar Innovation fastest growing mid-size
Leadership Award 2013 E-Govemance Award 2005 Award 2013 Forum Award businesses in India 2013
§- = : asnona
ASSOCHAM National
Education Excsnf:fe NASSCOM Emerge ASHOKA Senior The National CS|
Awards (AISECT University) 50 Leader Award 2009 Fellowship 2011 Award 2011
b
NASSCOM L.T. Manthan Award South Asia Voted amongst Elets Smart City Asian Forum i4D
Innovation Award 2006 &Asia Pacific 2012 the top 100 franchises Award, 2015 for Skill Award 2007
in2010 and 2013 Development initiatives
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Panchayati Raj Institutions in India

Panchayats have been the backbone of Indian villages. Mahatama Gandhi advocated
the system of Panchayati Raj Institution as a decentralised form of government where
each village will be responsible for its development. This idea gave rise to the current
Panchayati Raj Institutions in the country. Panchayati Raj System is a governance system
in India which has been levied with responsibility for rural reconstruction. It's a three tier
system which ensures people participation for the benefit of the community.

The passage of the Panchayati Raj Act, 1992 marked a new era in the federal
democratic set up of the country. It provided the much needed constitutional sanction to
the Panchayati Raj Institutions (PRIs) for functioning as an integral part of the nation's
democratic process. It came into force with effect from April 24, 1993.

The structure of the three tier system of Panchayati Raj is as follows:

1. Village Panchayat - This is the lowest unit in the Panchayati Raj structure where it
is a body of representatives of a village or a group of villages if the population of these
villages happen to be small.

2. Block Panchayat - This is the second tier of Panchayati Raj structure where the
elected members from the gram panchayat are a member of block panchayat. The
main function of this committee is to supervise various gram panchayats under its
jurisdiction.

3. Zila Panchayat - It stands at the Apex of the three tier structure and comprises of
the elected member of block panchayat and other ex-officio members.

District/
Zila

Gram
Panchayat




Features of The Panchayati Raj Act

The Act has five main features:

A 3ier system of Panchayati Raij for all States having population of over 20 lakh
* Panchayat elections regularly every 5 years

* Reservation of seats for Scheduled Castes, Scheduled Tribes and Women (not less
than one-third of seats)

* Appointment of State Finance Commission to make recommendations as regards to
financial powers of the Panchayats

* Constitution of District Planning Committees to prepare development plans for the
district as a whole

Thus, the Panchayats have been endowed with such powers and authority as may be
necessary to function as institutions of self-government and social justice. Providing real
functional autonomy at the village level is at the core of the amendment Act.

To make the panchayats efficient and to enable them to perform their duties in the most
effective manner, regular capacity building and training is required. For this purpose the
Central and State Government arrange for such types of trainings so as to update their
knowledge and make the panchayat functionaries independent in their decision
making. One of the major initiative taken by the government in this regard is :

Rajiv Gandhi Panchayat Sashaktikaran Abhiyan (RGPSA) :

This scheme was launched in 2013 with the objective of strengthening the Panchayats.

The act aimed at capacity building of the Panchayat officials thus improving the

governance and delivery of services by the Panchayats. The main objectives of this Act

were :

* Enhance capacities and effectiveness of Panchayats and Gram Sabhas.

* Enable democratic decision making and accountability in Panchayats and promote
people's participation.

e Strengthen the institutional structure for knowledge creation and capacity building of

Panchayats.

e Strengthen Gram Sabhas to function effectively as the basic forum of peoples
participation, transparency and accountability within the panchayat system.

e Create and strengthen democratic local self-government in areas where Panchayats
do not exist.

e Strengthen the constitutionally mandated framework on which Panchayats were
found.

10 "GAISECT




AISECT Training The PRIs

AISECT - MAHATMA GANDHI STATE INSTITUTE OF
RURAL DEVELOPMENT, MADHYA PRADESH

Background

The Mahatma Gandhi National Rural Employment Guarantee Act (MGNREGA) is one
of the Government of India's flagship programme aiming to guarantee the 'right to work'
and ensure livelihood security in rural areas by providing at least 100 days of
guaranteed wage employment in a financial year to every household whose adult
members volunteer to do unskilled manual work. For effective execution of this scheme
and to transform every Panchayat into e-Panchayat, through which various Gowt.
portals are going to be monitored and controlled such as MIS, EFMS etc. Gram
Panchayat Sachiv and Gram Rojgar Sahayak (GRS) up Skilling was felt indispensable as
they are the key people to implement these schemes. The IT Skill and NREGA application
training was designed and implemented to make them friendly with computer and its
applications, internet and its usage, OS and other software used for uploading and
downloading data.

The Department of Panchayat and Rural Development, Govt. of M.P. along with
Mahatma Gandhi State Institute of Rural Development, Jabalpur, M.P. decided to
empanel leading training agencies for providing IT training and upskilling services to
improve the Computer Skills of the Panchayat level functionaries. AISECT was therefore
empanelled as one of the leading training agency to provide Computer training to the
Gram Panchayat Sachiv and Rojgar Sahayaks from Sagar, Gwalior, Chambal and
Jabalpur regions of Madhya Pradesh. AISECT implemented the training of Sachivs in
Two Phases

*  Phaselof 14 days
* Phase-l of 7 days

Training of Gram Rojgar Sahayaks of 12 days was also conducted across 141
Blocks in 21 Districts of M.P. with in a year time with the network of AISECT Training
Centers across the state.

Training Objective

The Department of the Panchayat and Rural Development, Govt. of M.P, envisaged to
convert all 23006 Gram Panchayats of M.P. into e-Panchayats. Keeping this in view,
there was an urgent need to update the IT Skills of the manpower available at Gram
Panchayat. The Department along with Madhya Pradesh State Institute of Rural




Development, Jabalpur, M.P. empanelled AISECT as one of the leading training agency to
provide Computer training to the Gram Panchayat Sachiv and Rojgar Sahayak of M.P.

The basic objective of this training programme was

* Toimprove Computer Skills of Gram Sachivs
*  Give them in-depth knowledge of basic office application like M.S. Word and Excel

e Provide exposure to the departmental software applications like MNREGA MIS,
Priasoft: Accounting Package, Electronic Fund and Management System.

This training was conceptualised as a 21 day programme to be conducted in 2 phase for
the Gram Panchayat Sachivs. In the 1st Phase - 14 days curriculum was covered on the
above mentioned topics and the 2nd phase - 7 days training was also conducted after 2
months of 1st Phase as a refresher cum trouble shooting exercise. Similarly a
comprehensive 12 days training was evolved for Gram Rojgar Sahayaks who are the
enabling hands for Panchayat Sachivs.

The overall objective of this training programme was not only to provide basic IT Skills to all
Gram Sachivs and equip them with hands on experience to execute their day to day
computer related tasks involved in smooth functioning of e-Panchayat and also to motivate
them for regular usage of IT in their routine official task to encourage prompt and
transparent ways of working.

Project Area and Training Targets

The training programme was conducted by AISECT in four major regions of the state. The
district wise Panchayat Sachivs and Gram Rojgar Sahayaks trained in these areas are
mentioned in the table below:

AEEE Sazr?ir\ll:hﬁg?; ed Saﬁar“a/':ksR %’rg?.: ed
1. Sagar Chhatarpur 531 528
Tikamgarh 440 434
Damoh 421 443
Panna 388 369
Sagar 718 784
2. Jabalpur Katri 379 399
Chhindwara 784 766
Jabalpur 518 519
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Districts

Panchayat

Gram Rojgar

Sachivs Trained Sahayaks Trained

Dindori 346 343
Narsinghpur 453 439
Balaghat 520 665
Mandla 453 617
Seoni 563

3. Gwalior Gwalior 272 281
Shivpuri 585 574
Guna 402 448
Ashoknagar 315 315
Datia 280 264

4, Chambal Sheopur 221 252
Morena 476 463
Bhind 353 346
Total 9418 9249

Training of Trainers

AISECT implemented this project through its selected 152 Centers which were already

operational in the project area. For these 152 training center's faculties and center

managers, AISECT organised Training of
Bhopal, M.P. In Sachiv phase-l and phase-|

Trainers (TOT) programme at AISECT HO
|, separate TOTs were conducted at AISECT

H.O. and regional offices of Jabalpur, Gwalior and Chhatarpur to provide complete

orientation and equip the teams with all available inputs for conducting actual training.
The TOT at AISECT HO was attended by 310 faculties of the selected 152 training centers
for execution of Sachiv phase-l (14 days) and GRS training (12 days).

The TOT program was conducted for two

days and it included theory and practical

aspects of each topic. TOT covered all the topics starting from Project and its
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implementation, Introduction to Computer, Internet and E-mail, MS-Office and Application
Software, Data Transfer tools and Search Engine, Introduction of Software used by
Panchayati Raj, detail description of MNREGA MIS, Priasoft: Accounting Software, Social
Audit, Electronic Fund and Management System (EFMS). In each day of TOT, there was a
guest lecture of distinguish subject specialist from Panchayati Raj Department at the end of
TOT program.

AISECT implemented the training programme through 152 AISECT Training Centers
located across 141 blocks of 21 districts which was our allotted project area by creating
310 Master Trainers in these training centers.

Inthe TOTs, each trainer was given training kits, which included the following items:

e Basic IT Module for Sachiv

Basic IT Module for GRS

*  Writing Pad
* Pen
* Bag

[-Card to each trainer

DVD1: Information letter, 14 Format, Govt. Guidelines, Presentation on the Website,
Manual, CBT, Brochure of Panchayat Raj, Attendance Format, Presentation given on
ToT

DVD2: MNREGA Software (Offline Version)

* Handouts: Govt. Order, Presentation on Priasoft, Social Audit Guidelines, EFMS
Guidelines, MNREGA Software Installation Guide

TOT Dates No. of Master Trainers Trained
I 30" and 31* August 2013 110
I 6" and 7" September 2013 100
1] 10" and 11" September 2013 100
Total Trainers Trained 310

In the above TOTs, trainers from all 21 district of 4 regions (Chambal Gwalior, Sagar &
Jabalpur) had participated. The TOTs emphasized on the need of clearing all the
apprehensions from the minds of Sachivs to adopt and utilize technology for smooth
functioning of Panchayat level activities.
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TRAINING KITS

AISECT prepared three types of training kits for the participants.

Training Kit for Master Trainer

1. UfReT Afegd AN—Ud
(FeR | Fafd TSR 1
¥ 8 faaw &1 ufdneor

2. Writing Pad

3. TI DVD (7 3if% @rsH
JAlFedaR Td #eg U<l uarid
d T e favmT |
HAfS T HRTe, Uoice = g
SICEOGARVIECAN)|

4. Pen

5. U UREd & ford ugam™
e

6. Bag

Training Kit for Gram Panchayat Sachiv

1. YR Aisgel 9HRT—Tdb
(F R | T THBRY)
19 8 fead &1 gfdreror

2. Writing Pad

3. CD (#=g 9y<¥ uamd U4
AT
faer foamr | wefra
FAXT HRTd, Uoice 9
JNMALTH SHR)

4. Pen

5. U Ifug & o) ugeH

e
6. Bag
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Training Kit for Gram Rojgar Sahayaks

1. U AR WE-DT & o
gfRTeTor (FFgey ¥ Hefd
SHGR) 1 9 14 f&aq &t

gfereroT

2. Writing Pad

3. QI DVD (7R 3if% arsH
AFedIR Ud e 9T
YA Ud AT fderd
favmT & wefda e
HTe, USICIM d awd
NIBCAN))

4. Pen

5. U UREd & ford uga™
ey

6. Bag

Training Implementation Strategy

AISECT was allotted the training project to be implemented across 141 blocks in 21
districts of Madhya Pradesh. In order to execute this massive task, the entire training
was planned to be executed into 3 cycles of training as mentioned on the next page:

Cycle ‘ No. of Locations ‘ Dates
1 53 locations 2" September onwards
2 86 locations 12" September onwards
8 All remaining locations As per CEO Janpad Panchayat Dates

The orientation of the above training center managers was conducted before the
mentioned dates. In this orientation meeting the following project related aspects were
shared with the centres which where the three pillars of the project execution:
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ABOUT PROJECT AND ITS
IMPLEMENTATION

* About Project and Area of
implementation

e Important Govt.
orders/letters

 Detailed Guideline for
project execution

* Faculty and Infrastructure
details

 Training and Monitoring
reporting formats

 Project schedule for
execution

TOT, TRAINING KIT AND
CLAIM SUBMISSIONS

* About Training Kit

* Training of Trainers in Cycle
1&2

* Bill submission process

* Review meetings and H.O.
Reporting

* Help Desks during Training
Execution

MICRO-PLANNING etc.

* District wise, Block wise
Micro planning of targets

e District and Block
Authorisation

* Open discussion for doubt
clearance

Training Programme Schedule

The entire project in which about 20,000 Panchayat Sachivs and Gram Rojgar
Sahayaks were trained, it was executed in a time bound schedule in a cascading

approach of implementation from H.O. to field level centers as mentioned below:

Timeline

Activities

1 MOU of SIRD and AISECT
for Computer Training

2 Training Kit and
monitoring formats
Preparation

3 First Phase Orientation
Meeting (Cycle' 1)

4 First Phase TOT
(Cycle' 1) 114 Trainers

MoU between SIRD and AISECT for
execution of Sachiv Training in
Jabalpur, Gwalior, Chambal and
Sagar Divisions of Madhya Pradesh

8" August, 2013

Preparation of training contents and 27" August, 2013

kit, approval from SIRD

Orientation of 57 selected AISECT
Coordinators at H.O. Bhopal for Project
Implementation and its action plan

(For DMs, ADMs, BMs, Regional centers of
57 locations from 4 Divisions and Project
Team)

26" August, 2013

30"- 31" August,
2013

First batch of Master Trainer's Training at
AISECT H.O.

(For the first selected 57 centers' 114
faculties @ of 2 faculty per centre),
provision of kits and course material to
trainers

'|8 o s M




S. No. Event Activities Timeline

5 First Phase Sachiv Training First Phase of Gram Sachiv Training for 14 Batch 1- for 1710
(Cycle 1- For 1710 Sachivs) days at 57 locations for a batch of 30 each Sachivs
as per the first TOT 210 15"

September, 2013

(2]

First Phase Orientation Orientation of 96 AISECT centre 3" September,
Meeting (Cycle 2) Coordinators at AISECT H.O. for Project 2013
Implementation

7 Second TOT (Cycle 2-190) Second batch of Master Trainers Training 6"- 7" September,
for Cycle 2, 95 locations' 190 faculties @ 2 2013 (for 100
faculties per centre Faculties)

1otl| - 1 1th
September, 2013
(for 92 Faculties

8 First Phase Sachiv Training First Phase Cycle 2 of Gram Sachiv Batch 2- for 2880
(Cycle 2- For 2880 Sachivs) Training for 14 days at 95 locations for a Sachivs
batch of 30 each as per second TOT 12" to 25"
September, 2013
9 Review of Training Centers Review of Training Program, feedback, 30" September,
both Cycles at AISECT H.O. by branches 2013
10 Second Phase Sachiv Second Phase Cycle-3 of Gram Sachiv Batch 3- for 5539
Training (Cycle 3- 5539 Training of 14 days at all the remaining Sachivs 17" to
Sachivs) locations 30" October, 2013
11 Review of Cycle 3 Review of Training Program, feedback, 12" November,
Cycle 3 claim submission at AISECT H.O. 2013

by branches

Training Outcomes

Prior to implementation of this training program there was no concrete effort made by the
Govt. to orient or induct the panchayat level key functionaries on basic IT skills as well as
MNREGA related softwares/portals and its applications at massive level across the State.
This was therefore first yet comprehensive effort made by the Govt. by involving
professional training agencies to fill the skill gap of key functionaries at the panchayat
level. This innovative approach helped in bringing out the following outcomes from the
entire tfraining programme:

e Basic IT training on Computer, Office Application, Internet and Email to
about 20000 Panchayat Sachiv and Gram Rojgar Sahayaks of the state working at
Panchayats
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e Comprehensive training on MNREGA-MIS, especially focusing on data entry
and report generation to about 20000 Panchayat Sachiv and Gram Rojgar
Sahayaks prompting to transparency

* Focus on exploring internet and using e-mail by about 20000 Panchayat
Sachivand Gram Rojgar Sahayaks

e Orientation of about 20000 Panchayat Sachiv and Gram Rojgar Sahayaks in
Electronic Fund Management System (EFMS) and its operational aspects

* Empbhasis on other important aspects related to panchayats like: Social Audit, Labour
Budget, e-Muster Roll, Work Allocation, Printing and Issuing Job Card efc. to about
20000 Panchayat Sachiv and Gram Rojgar Sahayaks.

AISECT CONDUCTING PRI TRAINING UNDER
RASHTRIYA GRAMEEN SWARAJ ABHIYAAN IN
GUJARAT

Background

Rashtriya Gram Swaraj Abhiyan is proposed to help the Panchayati Raj
Institutions to deliver more sustainable goals and speed up the overall growth of
development in rural areas. Rashtriya Gram Swaraj Abhiyan (RGSA) is a project which
is implemented by both the Centre and the State Governments across various states in
India to reform and strengthen the Panchayat levels. This RGSA scheme is sponsored by
both the Central as well as the State Government. The funding pattern of the Scheme has
been 75% provided by the Central Government and 25% by the State Government.

This scheme has 2 components of training & capacity building and
Infrastructure development. Under the training component assistance is provided
for actual training as well as setting up of training infrastructure for distance learning of
Panchayat functionaries of difficult areas.
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Theory session in progress Registration of candidates

To implement this scheme, AISECT was empanelled as a training partner. The total target in
Gujarat for Basic Foundation Course on Panchayati Raj under RGSA 2017-18 was to train

99855 PRI functionaries under 14625 Gram panchayats, 247 Blocks and 33 Districts
Panchayats.
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To implement this scheme, AISECT was empanelled as a training partner.
The target allotted to AISECT for Basic foundation course under this project was as

follows :

District Name of ‘ No. of Gram ‘ Total
Block Panchayat Trainees
Anand Sojitra 21 147
Petlad 56 392
Umreth 39 273
Tarapur 38 266
Borsad 65 455
Anand 44 308
Khambhat 56 392
Aaklav 32 224
Sub Total 8 Blocks 351 2457
Mahisagar Lunawada 109 763
Kadana 46 322
Santrampur 86 602
Khanpur 35 245
Virpur 31 217
Balasinor 44 308
Sub Total 6 Blocks 351 2457
Valod 35 245
Dolvan 44 308
Vyara 71 497
Songadh 79 553
Unchal 24 168
Nizar 20 140
Kunkarmunda 18 126
Sub Total 7 Blocks 291 2037
Total 21 993 6951
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Training Process

1. Selection of Team

A team of trainers was selected to implement the training program in the allotted locations.
These trainers were selected on the basis of their past experience. Trainers selected had
been working for a long time with the state rural development institute, village community
and the local Swaraj institute. Experienced candidates who had relevant education
qualification like MSW also selected as trainers.

2. Training of The Trainers (TOT)

State Institute of Rural Development organised a five days Training of Trainers (TOT) during
26" — 30" May 2017 at Gandhi Nagar. This TOT was organised to appraise master
trainers about the training program, topics to be covered, schedule of training efc. Sixteen
master trainers of AISECT were trained through this training programme.

3. Mobilization

The mobilization of candidates for this training was done by the Government where
Panchayats were issued letters for attending the training program. Mobilisation was also
done through the following ways:

* Arrange Group Meeting with Taluka Team
® Publicizing through pamphlet distribution and making announcements.

® Distributing information brochures at Gram Panchayat organised to appraise the
master trainers about the training program, topics to be covered, schedule of training
etc. Sixteen master trainers of AISECT were trained through this training programme.

4. Conduction of Training

The training organised was of three days as per SIRD Guidelines. On the first day of
training the participants were provided with the kits which comprised of the following

+  Writing pad

+ Training Shedule

+ Training Manuals and Presentation copies
« Pen
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The content of training and topics covered are as follows:

DAY-1

S. No. | Training Modules Details of Modules
1. Necessity and requirement for
training and Background
Assessments
2. Administration and Progress Centralization, Transparency, Responsibilities,
Joint Responsibilities, Lawful administration,
Human Rights
3. Introduction to Panchayati Raj Panchayati Raj In Gujarat, 73rd Amendment to
Constitution
4. Work, Responsibilities and Duties Roles and Responsibilities according to the
of Gram Panchayat positions, Duties
Gram Sabha (Meeting) Formation, Work and Importance
Committees of Gram Panchayat Administrative Committee. Social Justice
Committee. Water Committee. Health
Committee.
7. Summary of the Day Notes on subjects taught during the day.

S. No. | Training Modules

Details of Modules

Summary of Training given during Day 1

1. Administrative System of Gram Schedule of Meetings, Roles & Responsibilities,
Panchayat Members Rights.
2. Gram Panchayat Income Taxable, Non Taxable
Generation Units available
3. Estimation Letter of Gram Agreement and Action taken
Panchayat
4, Social Audit Importance of Social Audit, Method of
conducting social audit
5. Accounting and Audit system of Understanding accounting system, maintaining
Gram Panchayat PnL account
6. Strategic Points for Progress and Detailed Understanding
Future plans
7. Implementation and Working Style | Detailed Understanding
for Development under Center and
State Government plans, Mission,
etc
8. Women and Panchayat Raj Position of Women, Reservation of women

Summary of the Day

Notes on subjects taught during the day
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S. No. | Training Modules Details of Modules
Summary of Training given during Day 2
1. Swachhta Bharat Mission (Gramin) | Objectives and importance, Role of Panchayat
functionaries

2. Mahatma Gandhi Rashtriya Developing understanding of Labour laws, its
Gramin, Binding and Labour Laws | importance

3. Prime Minister Residential Project Objectives and importance, eligibility, how can
Awas (Garmin Units) it be applied to

4. National Gramin Aajivika Mission Understanding & Study

5. Prime Minister Irrigation Project Understanding & Study

6. Jaive Vaivadhik Law 2002 (its Plan | Detailed Study
and working committee)

7. Vrindavan Gram Yojana Detailed Study

8. Remote Sensing and GIS Detailed Study
technology utilization in GPDP

9. Panchayat role in Children Rights Detail Understanding
and their welfare

10. Planning of Gram Panchayat Verbal discussions, Exercises, games etc
Development and Progress

11. | End of Day Future plan, training feedback, assessments

AISECT
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5. Training Feedback:

After the completion of training, candidates were asked to fill a feedback form which
evaluated the training quality, quality of trainers, quality of content prepared,
arrangement of facilities done for trainees etc.

L AISECT

I A T LT

=

PRI members in the training
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Panchayati Raj Training - Himachal Pradesh

Panchayati Raj Training Institute, Mashobra, Himachal Pradesh, in collaboration with
AISECT conducted a training for Panchayat Sachivs/Sahayaks and other Panchayat
officials on Financial Literacy. The two day training was completed in six stages covering
participants from four districts namely Shimla, Kinnaur, Sirmaur and Salon. The training
period was from 14" June to 30" June 2017. The number of candidates attending the
training through all the districts was 319. The main objective of the training was to create
awareness about the following:

* Financial Planning & Management & '@‘iﬁﬁf @

e Savings

e Financial Products

e Operation of a bank Account

* Lloan and Credit from a Bank

* Insurance and Pension Products

e Social Security Schemes

a. Pradhan Mantri Jan Dhan Yojna

b. Pradhan Mantri Suraksha Bima Yojna
c. Pradhan Mantri Jeevan Jyoti Bima Yojna
d. Atal Pension Yojna

e. Pradhan Mantri Suraksha Bima Yojna

* Means of Cash Less Transfer like Debit/Credit Cards, Electronic Fund Transfer,
Digital Wallet, Mobile Banking, Internet Banking, USSD, UPI, POS, Micro ATM etc.

The kit to be distributed to the training participants was also prepared by AISECT
which contained:

1. Booklets

a. Financial Literacy

b. Social Security Schemes

c. Cashless/Digital Transactions
2. Activity Material

a. Questions on Financial Literacy

b. Application forms of 4 Social Security Schemes
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3. CDs
a. Presentations - Social Security Schemes

b. Presentation - Cashless Transaction
c. 6 Videos

d. Guidelines for Training

[ L - —

Govt. Officials addressing the participants Feedback form filled by participants
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4.
5.

Folder

Pen

6. Writing Pad

For the convenience and requirement of the participants the training material was

prepared in Hindi and the medium of training was also Hindi. Multimedia content such as

films, presentations and videos were used as an important part of the training so as to

maintain curiosity and interest of the participants throughout the training. This multimedia

content was also shared with all the participants in the form of a CD so that they can in turn

make the community financial literate and aware about various schemes.

Training Methodology :

As the target segment for this training was Panchayat Functionaries, as per the

requirement the medium of training was kept Hindi. Some innovative methods inculcated

in the training methodology were:
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Checking Subject Knowledge Before Training: A questionnaire was
developed by AISECT witch was filled by participants before training to gauge their
understanding about the subject. This gave trainers a fair idea as to how to structure
the training.

Use of Multimedia Content and Animation Videos: The training was done
through the use of presentations and videos developed by AISECT. Animated videos
for the subject of financial literacy was also developed which helped in developing a
better understanding about the subject and was appreciated by the participants.

Experience Sharing: The participants were asked to share their experiences on
the subject and the kind of challenges they face with respect to banking & financial
and cashless transactions in their day to day life.

Practical Transactions: Demonstration of the transactions was done online so that
the participants have a clear understanding on new concepts introduced to them. This
also helped in overcoming the hesitation in performing the transactions themselves
which usually is the case with respect to online payment, cashless transactions efc.

Feedback Sharing: A feedback form was developed and shared with the
participants at the end of this two day training. The feedbacks were then analyzed
and quantified and submitted to the department for incorporating them in the
trainings to be conducted in future.




Training Methodology :

As the target segment for this training was Panchayat Functionaries, as per the
requirement the medium of training was kept Hindi. Some innovative methods
inculcated in the training methodology were:

1. Checking Subject Knowledge Before Training: A questionnaire was
developed by AISECT witch was filled by participants before training to gauge
their understanding about the subject. This gave trainers a fair idea as to how to
structure the training.

2. Use of Multimedia Content and Animation Videos: The training was
done through the use of presentations and videos developed by AISECT.
Animated videos for the subject of financial literacy was also developed which
helped in developing a better understanding about the subject and was
appreciated by the participants.

3. Experience Sharing: The participants were asked to share their experiences
on the subject and the kind of challenges they face with respect to banking &
financial and cashless transactions in their day to day life.

4. Practical Transactions: Demonstration of the transactions was done online so
that the participants have a clear understanding on new concepts introduced to
them. This also helped in overcoming the hesitation in performing the transactions
themselves which usually is the case with respect to online payment, cashless
transactions etc.

AISECT's vast AISECT's AISECT's
experience in Content : experience of
training at development presencte n working with
grassroot level in local remore various state
in local language corners of the d central
| country an C?n, rq,
anguage govt. ministries
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SNAPSHOT OF PRI TRAINING
DONE BY AISECT

Trained

9418
Panchayat Sachivs

9249
Gramin Rojgar
Sahayaks

across 21 locations

Trained
Trained

*C AISECT
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~ 6951 PRI =z
§ Officials 319 PRI Officials z
4 across 21 across 4 locations >
’9' locations g
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Masters trainers training programme |
started at AISECT

AISECT started a *Masters Trainers training programme’ for the com-
puter n-z_niner:-‘. These trainers are going to -gi\-e computer rr;mn.'g to
apv_ro_turws of Village panchayat. AISECT is going to provide computer
training for Mahatma Gandhi State Hural Development Institute. The
tf-ummg programme has been inaugurated by DG, AISECT, 1tosh
Choubey along with project director Shilpi Varshney. DG sa is
avery important training because understanding the phvco]{ag\' is must
for training them”. k )

Avaust 31 . 2013 . Bropar TheHitavada

TRAINING PROGRAMME FOR PANCHAYAT SECRETARIES

m Staff Reporter

MASTER irainers prog
Panchayatsecretaries s

Jabalpur would get conputer train-
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AISECT

GROUP OF UNIVERSITIES

India’s Leading Higher Education Group
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AISECT NATIONAL OFFICE : AISECT HEADQUARTERS :

813-814, International Trade Tower, Nehru Place, SCOPE Campus, NH-12, Near Misrod, Hoshangabad Road, Bhopal-462047, India
New Delhi-110 019, Tel: +91-11-40526727, 41066728 * Ph. : +91-755-2432801/830/940/950, 2432813-814

E-mail : aisectdelhi@aisect.org Fax : +91-755-2429096, E-mail : aisect@aisect.org Visit us : www.aisect.org

www.aisect.org | www.aisectonline.com | www.aisectmoocs.com
f www.facebook.com/AISECTNetwork % www.twitter.com/AISECTIndia
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